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Objetivos de aprendizagem

« Caracterizar os principios da gestao do backlog em projetos
ageis

e Definir e escrever histérias para um determinado produto.
» Distinguir estimativa e priorizagao na gestao de histérias.
 Escreva oscritérios de aceitacao de uma histoéria.

 Comparar as histérias e os caos de uso no que diz respeito a
semelhancas e diferencas.

 Descreva o fluxo de trabalho de desenvolvimento baseado em
historias.
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Algumas ideias do desenvolvimento agil

m What is it? Agile software engi-
neering ' philosophy and
The philosophy encourages cus-
tomer satisfaction and early incremental deliv-
ery of software; small, highly motivated project
teams; informal methods; minimal software
engineering work products; and overall de-
velopment simplicity. The development guide-
lines stress deliven ly | desig
(although these activities are not discouraged),
and active and continuous communication
between developers and customers.

Who does it? Software engineers and other
project stakeholders (managers, customers,
end users) work together on an agile team—a
team that is self-organizing and in control of its
own destiny. An agile team fosters communi-
cation and collaboration among all who serve
on it.

Why is it important? The modern business
environment that spawns computer-based
systems and software products is fast-paced
and everchanging. Agile software engineer-
ing represents a reasonable alternative to

Credit: Pressmen’15
| Oliveira

conventional software engineering for cer-
tain classes of software and certain types of
software projects. It has been demonstrated to
deliver successful systems quickly.

What are the steps? Agile development might
best be termed “software engineering lite.” The
basic framework activities—communication,
planning, modeling, construction, and
deployment—remain. But they morph into a
minimal task set that pushes the project team
toward construction and delivery (some would
argue that this is done at the expense of prob-
lem analysis and solution design).

What is the work product? Both the cus-
tomer and the software engineer have the
same view—the only really important work
product is an operational “software increment”
that is delivered to the customer on the appro-
priate commitment date.

How do | ensure that I've done it right? |If
the agile team agrees that the process works,
and the team produces deliverable software
increments that satisfy the customer, you've
done it right.




O Scrum nao é um processo de
desenv software, mas €
frequentemente usado para a gestao

Atividades do Scrum de atividades da equipa

Potentiall
€hiPPable Prod?ao‘l'
increment

O “backlog” do produto é a
divisao do trabalho necessario
para construir o produto

, ‘ Sprint review
Spmnf re,frocPer,h\/e,

FIGURE 2.2 Scrum framework

| Oliveira




“Regras” para gerir o backlog(a maneira agil)

Hiah Priori } Each iteration implements the
\gh Priority highest-priority work items

High-priority work items New work items can be

should be well-defined < added at any time
) Work items can be
reprioritized at any time

Low-priority work items

can be vague Work items can be

removed at any time

Low Priority

Work Item List
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Especificacoes evolutivas

Em vez de tomar um conjunto
de decisoes abrangente no
inicio de um projeto,
espalhamos a tomada de
decisao ao longo da duracao
do projeto.

Para fazer isso, certificamo-
nos de que temos um processo
de trabalho que nos da
informacao tao cedo e tao
frequentemente quanto
possivel.

| Oliveira

E é aqui que entram as
historias de utilizacao (user
stories).

- Podemos trabalhar com
diferentes granularidades
(versao “alto nivel” e detalhar a
media do necessario)

- Ha um sistema para
recolher e incorporar
informacao.



A metafora do “post-it”

Granularidade adequada para
distribuir o trabalho
Rastreabilidade para os
requisitos (cenarios de uso)
Alguns “post-it" poriteracao

v
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A metafora do post-it numa ferramenta de
planeamento agil (Jira com plug-in)

v  2020-08-16 SCRA Sprint 1 ® 21 To Do

chon st - Dt v

o = = O &
[==] & o J’:A“
- [ : ".’-"'
v 2020-09-15 Sprint 2 ®25To Do BV fl Delete

i Lpdate I hey shasdy | Testig- GovwPanBilen Job Geo

e Disesse

- P -] o

i & tha Bk

-

Backlog

https://wwvsamuri.com/en/agil;ser—story—maping—fdr—ia/ ‘
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Proposta dos métodos ageis: user stories

User story (“historia”): uma "descricao
curta e simples de uma funcionalidade
do produto, contada do ponto de vista
da pessoa que deseja essa nova
capacidade, geralmente um utilizador
ou promotor do sistema" (Cohn 2010)

Users can view information about each job that is matched by a

search.
Anotacao informal
doqueé
descoberto nas
“conversas’ Marco says show description, salary, and location.

B Story Card 1.2 A story card with a note.

| Oliveira 9



Exemplo

Histérias adequada: Histérias desadequadas:

 Umaempresa pode publicar O software sera implementado
novas oferta de emprego. em Python.

 Um Candidato pode limitar O programairaligar-se a base
guem pode ver 0 seu curriculo de dados atraves de uma

“connection pool” (reutilizagao de
ligacoes ja abertas)

Users can view information about each job that is matched by a

search.
Anotacao informal
doqueé
descoberto nas
“conversas’ Marco says show description, salary, and location.

B Story Card 1.2 A story card with a note.

| Oliveira 10



“Fatiar” os cenarios de uso para tornar o trabalho
mais concreto, gerivel e segmentado

A equipa de projetoeo
cliente/promotor comecama
discutir requisitos sobre as
motivagoes de uso:

"Um Candidato (a um emprego) pode

publicar um curriculo (no site)".

Objetivo de alto nivel €=>» caso
de utilizacao.

Essa “histéria” sera expandida a

medida que os detalhes forem
descobertos atraves de
conversas / colaboracao. -2

| Oliveira

Um possivel desenvolvimento em
historias (user stories):

Um Candidato pode adicionar um
Novo curriculo ao site.

Um Candidato pode editar um
curriculo que ja esta no site.

Um Candidato pode remover o
curriculo do local.

Um Candidato pode marcar um
curriculo como inativo.

Um Candidato pode marcar um
curriculo como escondido de
certos empregadores.

Um Candidato pode ver guantas
vezes 0 seu curriculo foi
consultado

n



Goals

Steps

Stories

Buy a product

Register user account

[ Ec-62 o

2

Search products

O ECc-63 s

2

View products details

EC-64 a0

2

Shopping cart

[ EC-65 a3

2

Checkout

EC-66 -

2

Check delivery status

List products

sort, filter products

Continue shopping

Select delivery time

EC-12 a EC-20 as EC-19 a EC-8 as EC-23 ao
1 2 1 2 1
Activate account Search discount products View related products Change quantity Confirm order

EC-26 & EC-41 o EC-50 o EC-46 a0 EC-43 do
0 2 0 2 0

+

Edit profile Advanced search View product reviews Remove product Select shipping address

EC-37 &0 EC-54 de EC-51 de EC-47 de EC-44 de
1 0 2 0 2

https://www.devsamurai.com/en/agile-user-story-mapping-for-jira/
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Boas ou mas historias?

The user can run the system on Windows XP and Linux.

All graphing and charting will be done using a third-party library.
The user can undo up to fifty commands.

The software will be released by June 30.

The software will be written in Java.

The user can select her country from a drop-down list.

The system will use Log4] to log all error messages to a file.

The user will be prompted to save her work if she hasn’t saved it for
15 minutes.

The user can select an “Export to XML” feature.

The user can export data to XML.

| Oliveira




Pode-se usar um femp/ate para apresentar a historia

User $+or5 Title Find Revienws Near Address

AS a <user role> | want to <goal> o AS a tpical user | want to See unbizged
that <benefit>. \ AX ), reviews of a restaurant near an address

P «\‘O\O So that | can decide where to go for
AN\
\

dinner.

A user story template and card

Automatic Builds
As histdérias devem conter um A¢ a developer | want the builds fo
beneficio percetivel para o au%omaf‘ioa”rf] un when | check in code
izedlor So that reqresSion evvors are detected
utilizador: wihen +he,|1 are infroduced.

L

120liveira Undesirable technical story




Estratégia para redigir a historia

As histérias dos utilizadores sao
frequentemente escritas de acordo
com a sequinte estrutura (mas ha
outros estilos):

Sendo <papel de utilizador>, quero
<acao/funcionalidade pretendida>
de modo a <satisfacao obtida>

As a <type of user>, | want <some
goal> so that <some reason>.

Lso01

As a customer, [ want to add

an item into shopping cart.

- ver

| Oliveira

E.q.:

Sendo um cliente, quero receber um SMS
quando o artigo chegar de modo a que

eu possa ir busca-lo.

<role>representa a pessoa, o0 sistema, o
subsistema ou qualquer outra entidade
que interaja com o sistema a ser
implementado para atingir um objetivo.
E quem obtém valor da utilizacao do
sistema.

<business objetive>representa uma
expectativa de um utilizador sobre algo
que pode realizar interagindo com o
sistema.

<beneficio>representa o valor resultante
por da interagcao com o sistema. Pode
ser omitido, se for dbvio (decorrente do
ponto anterior).
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https://www.alexandercowan.com/best-agile-user-story/#Example_A_Example_User_Stories_from_Enable_Quiz_Startup

Epic (épico): “grande” objetivo do utilizador

Quando uma historia é muito
“grande” (apresentada em alto
nivel), as vezes é referida como
um épico.

Os Epicos podem ser divididos em
varias historias de tamanho
menor.

Por exemplo, o épico "Um
utilizador pode usar o site para
procurar um emprego” poderia
ser dividido em varias historias:

| Oliveira

Um utilizador pode procurar
empregos por atributos como
localizacao, intervalo salarial,
designacao da oferta, nome da
empresa, e a dataem que o
trabalho foi postado.

Um utilizador pode visualizar
informacoes detalhadas sobre
cada oportunidade gue seja
encontrada numa pesquisa.

Um utilizador pode ver
informacoes detalhadas sobre
uma empresa gue publicou um
trabalho.

16



A procura das historias

=
[

F)I.n‘j a Pl’l‘ldll.vl' "f'

[/

Workflow or usage Sequence (over time)

Theme Theme Theme Theme.
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7 | Cart I

Story Story Story
J J f J

Search h'j Mane Add to Cart

Stovu Story
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Seareh bj alor Eemove fw:m Cart
[/ [

Stovu Stovu
- J ol

Search bj Suthor Frice the Carf
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0 "mapa das historias”

User Story Map

narrative flow T l | —_| ] l ]
detailed tasks, ] ——! 1 mclastloI
subtasks, valuable
alternative . j S L features
actions
— — priority line
Hans i ]

non-essential
features

https://www.caktusgroup.com/blog/2017/07/31/user-
story-mapping-high-level-release-plan/
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EASY AGILE USER STORY MAPS ﬂ

F select movie F buy movie F watch movie | !social actions

Epic
p the high level activities a user will accomplish while using the product

[ sea— e e———

p—— amm—ryrL . .

Story —

—

under each activity the team adds user stories that support the activity

P —— I

Sprint ]

sequencing work allows the team to plan what they will deliver and when
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Organizacao das historias em niveis de prioridade

(linhas de corte para as iteracoes)

Let's get started!

STRIPE 0 &3
TOPLINE — ~
NARRATIVE o :

NG TIME

Ty P 2 <2 P oy’
prow g =i g Sfedy ot T ervha e e g
Y el e TR b R i port g e ol 6
S,
— - ~ = < =
STRIPE 1 o K o o o aril
e rdgtachg e ¢ < Rven g
= Crne= - <=
HIGHPRIORITY | __ == =% . oy P
STORIES —— il P e o e
B e P -u -
- - gy e o b b
Ry P == S T - Al e - el S

oy
t
N -~ ot > e e
STRIPE 2 ETC — = g e o o gl
’ - S N s 2 e P
B e

Bl 2 . e
LOWER PRIORITY | === s il SRl >
STORIES S| .. == . . oy =
Rl == REAE e T

source: adapted from Jeff Patton’s ‘User Story Mapping’
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As histdrias também fornecem um contexto para “anotar” as
condicoes de aceitacao/pontos de verificacao

As equipas “ageis” incluem na
histéria num conjunto de
condigoes que descrevem as
"condicoes de satisfacao" da
histéria, isto é, 0 que tem de
passar para a historia poder ser
aceite.

Add P rogpeo‘f‘ Conditions of Saﬁgfaoﬁon

Capture name, email, phone #, contact

2.8, prepeidtyvareger L it o, add date, contact format, leace +5F6/ and
‘ new VOQ@(/'f' to the lead Manaemevﬁ' oot

| €€+em S | can track My interactiong Verifﬂ prospect iS associated with an
with the Progpeo’r. exigﬁnﬁ oampaiﬂn
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As critérios de aceitacao podem ser escritos
seguindo um formato estruturado

Title (one line describing the story)

GIVEN [necessary Narrative
context] WHEN [action] VIS
THEN [reaction]. I want [feature]

So that [benefit]

Acceptance Criteria: (presented as Scenarios)
Scenario 1: Title
Given [context]
And [some more context]...
When [event]
Then [outcome]

And [another outcome]...

Scenario 2: ...

| Oliveira 22



¥ Frank Can Add Another Person as a Friend

O |ID |#115218319| | | © | @ m

STORY TYFE Feature =

POINTS ) Unestimated ¥

STATE

REQUESTER Rl | Ryan Jones ¥

OWNERS <none> 4+

FOLLOW THIS STORY (1 follower)
Updated: less than a minute ago

DESCRIPTION (edit)

As Frank | want to add a friend | searched for to my friend network so that | can see
their posts, they can see my posts and | can direct message them

GIVEN | have searched for a friend's name
WHEN | select "Add Friend" next to my friend's name

THEN my friend's name should appear in my friend list on my homepage

Dev Notes: The added friend needs to be added to the Frank's friends in database

Design Notes: Attached are mocks for the button and placement

LABELS
add friend |x ] individual user |

| Oliveira




PivotalTracker

Stories define your project

Every project starts with a story, no matter what you're building. Tracker
helps your team better develop and keep track of them while they
progress from start to delivered.

Start with a good story

A story is a small, actionable bit of work that's
either a placeholder for a future conversation
or a reflection of one that already happened.
Qutlining what a user needs helps you focus
on the what, not the how.

Define the story

Select among features, bugs, and chores to
strike a healthy balance between building new
features, staying ahead of technical debt, and
keeping the bugs from piling up.

Estimate, then prioritize

Writing the story is just the beginning—now
you get to rap about it. Estimate as a team to
uncover the story's complexity. Choose
among several point scales, then drag-and-
drop to prioritize by iteration.

#) APl -
STORIES

10

¥ 6 11Jul-Current

ANALYTICS SETTINGS MEMBERS

Current/Backlog

Hide 1 accepted story
document changes and needs (AP)

Option to global high
scores (AP)
leaderboards, scoring system

Option to list high scores by
country (MG, MH)

hawg, leaderboards, stats

Increase high scores listto 10  Start
people

Increase the number of Start
instances in Pivotal Apps
Manager

Get /v1/players/highscores Start
timesout for users with 1000s

of friends (MH)

leaderboards

Pts:3 Ts

Add new push notifications Start
(see tasks list)

Pts:0of 10 7=

Icebox

Support the following
languages
i18n

Sometimes results are
backwards
leaderboards

.| Background refresh
leaderboard during gameplay
leaderboards



https://www.pivotaltracker.com/help/articles/quick_start/

Agile in VisualParadigm

User Story Map
— User Activities (Backbone)

— User Tasks (Walking Skeleton

— User Stories

N
Releases n
rd

Use Case Model

Sprint Backlog —

B Affinity Estimation Sprint Task Board




Determinacao de requisitos explorando cenarios
centrados no utilizador

A) Use cases (casos de utilizagao)
B) User stories (histoérias)
C) User-centered design, UCD (Desenho centrado no utilizador)

D) Customer Journey Map/Experience maps (Mapas de
experiéncia)

| Oliveira 26



Relembrar: casos de utilizacao e resultados

associados

Um caso de utilizacao descreve
uma sequéncia de interagoes entre
um sistema e um ator externo da
qual o ator obtém resultado de
valor (para as suas motivacoes).

Os nomes dos casos de uso sao
sempre escritos a forma deum
verbo seguido por um objeto.

O caso de utilizagao é
complementado com uma
descricao detalhada (sequindo um
padrao/narrativa estruturada)

Um caso de utilizagao inclui um
fluxo principal e variantes.

| Oliveira

User Story

Use Casze
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ID and Name: UC-4 Request a Chemical

Created By: Lori Date Created: 8/22/13

Primary Actor: Requester Secondary Actors: Buyer, Chemical Stockroom, Training Database

Description: The Requester specifies the desired chemical to request by entering its name or chemical ID
number or by importing its structure from a chemical drawing tool. The system either offers
the Requester a container of the chemical from the chemical stockroom or lets the Requester
order one from a vendor.

Trigger: Requester indicates that he wants to request a chemical.

Preconditions:

PRE-1. User's identity has been authenticated.
PRE-2. User is authorized to request chemicals.
PRE-3. Chemical inventory database is online.

Postconditions:

POST-1. Request is stored in the CTS.
POST-2. Request was sent to the Chemical Stockroom or to a Buyer.

Normal Flow:

4.0 Request a Chemical from the Chemical Stockroom

1. Requester specifies the desired chemical.

2. System lists containers of the desired chemical that are in the chemical stockroom, if any.
3. System gives Requester the option to View Container History for any container.

4. Requester selects a specific container or asks to place a vendor order (see 4.1).

5. Requester enters other information to complete the request.

6. System stores the request and notifies the Chemical Stockroom.

Alternative Flows:

4.1 Request a Chemical from a Vendor

1. Requester searches vendor catalogs for the chemical (see 4.1.E1).

2. System displays a list of vendors for the chemical with available container sizes, grades,
and prices.

3. Requester selects a vendor, container size, grade, and number of containers.

4. Requester enters other information to complete the request.

5. System stores the request and notifies the Buyer.

Exceptions:

4.1.E1 Chemical Is Not Commercially Available

1. System displays message: No vendors for that chemical.

2. System asks Requester if he wants to request another chemical (3a) or to exit (4a).
3a. Requester asks to request another chemical.

3b. System starts normal flow over.

4a. Requester asks to exit.

4b. System terminates use case.

Priority:

High

Freguency of Use:

Approximately 5 times per week by each chemist, 200 times per week by chemical
stockroom staff




As historias podem ser apresentadas num nivel de
abstracao proximo do caso de utilizagao

TABLE 8-2 Some sample use cases and corresponding user stories

Application Sample use case

Chemical tracking system Request a Chemical

Airport check-in kiosk Check in for a Flight

Accounting system Create an Invoice

Online bookstore Update Customer Profile

Corresponding user story

As a chemist, | want to request a chemical so that |
perform experiments.

As a traveler, | want to check in for a flight so that | can
fly to my destination.

As a small business owner, | want to create an invoice
so that | can bill a customer.

As a customer, | want to update my customer profile
so that future purchases are billed to a new credit card
number.

| Oliveira
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Mais frequentemente, a histéria € um desdobramento

do caso de utilizacao

Recall that user stories are concise statements of user needs, in contrast to the richer description
that a use case provides. In the agile world, a user story sometimes covers the same scope as an entire
use case, but in other cases a user story represents just a single scenario or alternative flow. If an agile

development team were discussing requirements for the CTS, they might come up with user stories
such as the following:

As a chemist, | want to request a chemical so that | can perform experiments.

As a chemist, | want to request a chemical from the Chemical Stockroom so that |
can use it immediately.

As a chemist, | want to request a chemical from a vendor because | don't trust the
purity of any of the samples available in the Chemical Stockroom.

The first of these three stories corresponds to the use case as a whole. The second and third user
stories represent the normal flow of the use case and the first alternative flow, from Figure 8-3.

| Oliveira




Jacobson: flows in a use case match stories

A story is described by part
of the use-case narrative, one
or more flows and special re-
quirements, and one or more
test cases. The key to finding
effective stories is to under-
stand the structure of the use-
case narrative. The network of
flows can be thought of as a
map that summarizes all the
stories needed to describe the
use case. Figure 8 illustrates the
relationship between the flows
of a use-case narrative and the
stories it describes.

| Oliveira

1 USE CASE MANY STORIES..
START OF USE CASE

STEF1 @ [ ] @ @ @ o
STEP2 @ @ AT o L ] ® ® @
STEP3 @ ® @ ® ] ] ]
STEP4 @ ° AL e o o ) )
STEPS @ ® ® ® @
STEP6 @ @ T2 ® ® ® e ©
STEP7 @ O 9 [ )

@ END OF USE CASE L ] @ @ ] o

FIGURE 8:

THE RELATIONSHIP BETWEEN THE FLOWS AND THE STORIES




Figure 4. Use cases, use-case slices, increments, and releases.

start first second third fourth release
up increment increment increment increment  ready handover
slice1.1 slice1.1 slice 1.1 slice 1.1
release released
slice 1.2 slice 1.2 slice 1.2 candidate system
slice 2.1 slice 2.1 slice 2.1

slice 2.2
ol
] slice 3.2
use case X
slice 4.2
usecase2 ~—_-- |
/ usecase3 . - ) o .
== Use case slices” practices
use case 4 (Jacobson) are similar to

“user stories”



shopper
priovity: MUST
release: 1
sigel very large
complexity: high

a use case and its properties
captured on a sticky note

| Oliveira

7.3 support systems
wnawvaidalble

flows: BF, A9, A10,
Al, Al12

test: select produict,
provide information
disconnect each
system mbﬂtwe;ewig

7.2 select and bwy some slices from the

100 pr&ducty USE. case caFturEd on
their own sticky notes

flows: BF
test: 100 products,

d&fwult paynw»nr




Ambos seguem uma
abordagem centrada
na utilizacao

Ambos sao contextos
para descrever o
dialogo
utilizadores/sistema
Ambos resultam em
casos de teste que
representam os
critérios de aceitacao
Ambos podem ser
estimados

| Oliveira

Visao geral para ajudar a entender
a extensao do sistema e 0 seu
valor

Descreve como o utilizador
imagina a interacao com o
sistema para atingir os seus
objetivos.

Fornecer a equipa do projeto uma
estrutura e contexto que falta a
colecao das historias

Pode examinar cada elemento do
caso de utilizacao (fluxos, pré-
condicoes, pés-condicoes, e
assim por diante) para procurar
requisitos funcionais e nao
funcionais pertinentes e para
definir testes (ajuda a evitar que
se ignorem requisitos.)

Declaracao concisa
das necessidades de
um utilizador

Existe um acesso
facilitado a
especialistas do
dominio (refinar a
histdria conforme
necessario)

Mais adequado para
funcionar como um
item do backlog para o
dia-a-dia (Scrum,
Kanban)

Critérios de aceitacao
explicitos




Posicionamento relative dos casos de utilizacao e
historias

Formal i
]

5 Informal
| Use Case
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ID and Name: UC-4 Request a Chemical

Created By: Lori Date Created: 8/22/13
Primary Actor: Requester Secondary Actors: Buyer, Chemical Stockroom, Training Database
Description: The Requester specifies the desired chemical to request by entering its name or chemical ID

number or by importing its structure from a chemical drawing tool. The system either offers
the Requester a container of the chemical from the chemical stockroom or lets the Requester
order one from a vendor.

Trigger: Requester indicates that he wants to request a chemical.

Preconditions: PRE-1. User's identity has been authenticated.
PRE-2. User is authorized to request chemicals.
PRE-3. Chemical inventory database is online.

R - Postconditions: POST-1. Request is stored in the CTS.
Ca SOS d e u t I I I Za Qa 0 POST-2. Request was sent to the Chemical Stockroom or to a Buyer.
Normal Flow: 4.0 Request a Chemical from the Chemical Stockroom

1. Requester specifies the desired chemical.

2. System lists containers of the desired chemical that are in the chemical stockroom, if any.
3. System gives Requester the option to View Container History for any container.

4. Requester selects a specific container or asks to place a vendor order (see 4.1).

5. Requester enters other information to complete the request.

6. System stores the request and notifies the Chemical Stockroom.

Alternative Flows: 4.1 Request a Chemical from a Vendor
1. Requester searches vendor catalogs for the chemical (see 4.1.E1).
2. System displays a list of vendors for the chemical with available container sizes, grades,
and prices.
3. Requester selects a vendor, container size, grade, and number of containers.
4. Requester enters other information to complete the request.
T :s the request and notifies the Buyer.

al Is Not Commercially Available
lays message: No vendors for that chemical.
Requester if he wants to request another chemical (3a) or to exit (4a).

asks to request another chemical.
rts normal flow over.
Al asks to exit.
Training minates use case.
Database

Obtain Material
Safety Data Sheet

5 times per week by each chemist, 200 times per week by chemical
:f

Search Vendor
Catalogs

Request a
Chemical

Req uest<
f

Health and Chemical
Safety Dept. Stockroom

Manage
Inventory

Dispose of a
Chemical




Historias
Users can view information about each job that is matched by a
search.

Marco says show description, salary, and location.

B Story Card 1.2 A story card with a note.

Try it with an empty job description.
Try it with a really long job description.
Try it with a missing salary.
Try it with a six-digit salary.

B Story Card 1.3 The back of a story card holds reminders about how to test the
story.

Table 1.3 Splitting a story to create a better release plan.

[teration Stories Story Points
Iteration 1 AB, C 13
Iteration 2 D,E,F 12
Iteration 3 G,H, Y 13

[teration 4 I, Z -
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CIS board

Story Map by Easy Agile

Navigation

[ |} CIS-1
Sprint 1

The "Young Professional'
Driver / Install maps so that
| can navigate to places
easier

2 CIS-8

The "Young Professional'
Driver / Integrate local
traffic data to better
estimate travel times

B

CIS-10

Sprint 2

The "Sunday' Driver /
Showcase local landmarks
if travelling outside of
standard travel radius

[ B

CIS-1

| Oliveira

Car Statistics

8 Cls-4

The "Young Professional'
Driver / Touch Screen to
navigate easily

n- ClIs-38
The 'Sunday' Driver / Show
miles/km to empty so that |
don't run out of fuel

[ [

CIs-23

The "Young Professional'
Driver / Wear and Tear
Report so that | can take
preventative action to
preserve the life of the car
if needed

BG CIs-26

Phone Integration

[ | CIS-3

The “foung Professional'
Driver / Apple CarPlay
Integration so that | can
safely send and receive
calls, texts and emails from
my iOS device while
driving

[ = CIS-41

The "Family' Driver /
Microphone so that | can
make phone calls safely
while I'm driving

[ I

CIS-19

+ Create Epic

Play Media

O Cls-2

The "Young Adult'
Passenger / Allow Wifi
Hotspot to support up to 5
devices

- CIS-39

The 'Family' Driver /
Graphical User Interface
for easier use of media
while driving

[ [ CIS-18
The 'Family’ Driver / Music
Streaming service so that |
can listen to music on trips

Quick filters  w

Fatigue Management

[ | CIS-
20 -

The 'Sunday' Driver /
Enable Tourist Mode
Assist' when travelling
outside of standard travel
radius

[ B

CIS-1i

v -

The "Young Professional’
Driver / Android Auto
Integration so that | can
safely send and receive
calls, texts and emails
while driving

| ClIS-4;

Sprint swimlanes +

o E=

Quick filters ~

Sprint 1

The "'Family’ Driver / 'Hot Cues' to make ...

Sprint 2
Unscheduled

The "Young Professional' Driver / Custom...
The 'Family' Driver / A 'Favourites' Cont...
The 'Sunday’ Driver / Engine Temperatu. ..
The "Young Professional' Driver / Amaz. ..
The 'Sunday' Driver / Show designated ...
The 'Family' Driver / Object Detection fo...
The 'Family' Driver / Safe Volume Adjus...
The "Young Proffessional' Driver / Aux C...
The "Young Professional' Driver / Do No...
The 'Family' Driver / Time/Distance to m...

The "Young Adult’ Passenger / Spotify In...

Cls-28

CIS-9

CIs-37

CIs-24

CIs-40

CIS-31

CIs-33

CIS-17

CIS-16

Cclis-21

CIs-25

CIS-35




Os story points sao usados para contruir o burndown
chart

Burndown Chart switch report - Board ~

Sprint3 ~ Story Points ~ (@ How to read this chart Reopen Sprint

B Guideline

Ml Remaining Values
Non-Working Days
Show Non-Working Days

Story points que falta
concluir na iteracao.

w
e
=
o
a
>
S
=
(7

Nov 4 Nov § Nov & Nov 7 Nov 8 Nov 11 Nov 12 Nov 13 Mov 14 Nov 15 Nov 16

Story Points
Date Issue Event Type Event Detail Inc. Dec. Remaining

02/Nov/2015 12:14 AM JRA-36493 Sprint start
JRA-37038
JRA-37489
JRA-40856
JRA-41228
JRA-43275




Benefits of usage-centric requirements

The power of both use cases and user stories comes from their user-centric and usage-centric
perspective. The users will have clearer expectations of what the new system will let them do than if
you take a feature-centric approach. The customer representatives on several Internet development
projects found that use cases clarified their notions of what visitors to their websites should be able
to do. Use cases help BAs and developers understand the user’s business. Thinking through the
actor-system dialogs reveals ambiguity and vagueness early in the development process, as does
generating tests from the use cases.

Overspecifying the requirements up front and trying to include every conceivable function can
lead to implementing unnecessary requirements. The usage-centric approach leads to functionality
that will allow the user to perform certain known tasks. This helps prevent “orphan functionality” that
seems like a good idea but that no one uses because it doesn't relate directly to user goals.

| Oliveira




Algumas ideias a reter

Os projetos ageis (especialmente os
da Scrum) utilizam um backlog do
produto, que € uma lista prioritaria
da funcionalidade a desenvolver.

Os itens do backlog do produto
podem ser o que a equipa quiser,
mas as histérias surgiram como a
forma mais comum de representar
os itens do backlog do produto (em
software).

Ambos os casos de utilizacao e as
historias focam-se em conversas e
uso do sistema por pessoas.

| Oliveira

Os casos de utilizacao fornecem
mais estrutura e uma forma de
documentar os detalhes recolhidos
em analise.

As histoérias dos utilizadores sao
refinadas conforme necessario. Os
detalhes sao acrescentados, em
colaboracao reqgular com os
especialistas do dominio.

A histérias recorrem a exemplos
curtos para definir condicoes de
aceitacao.
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